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 Mega Events – How 2012 Led to 2017


A vital weapon in the arsenal of mega-event bidding – especially for large scale sporting events – is  a successful track record of hosting events of the same kind, on budget, on time, and with great press coverage and legacy goals achieved. No doubt winning the rights to host the 2012 Olympic & Paralympic Games helped in large part to pave the way for GB’s successful bid to host the 2017 World Championships in London.   

From 2012 – 2017 – to Doha?

The bid – and subsequent win – achieved by London was made all the more interesting in the context that one of the other rival contenders, Doha, had also bid for the rights to stage the 2017 event, a move also seen to potentially pave the way for Doha’s bid to also host the 2010 Olympic and Paralympic Games. Doha has historically presented a large scale financial commitment to bids (one of the reasons why Doha was able to run such a successful- and victorious - campaign for the 2022 Football World Cup. Doha remains a potential favourite for the 2020 Olympic Games, also enabled by the weakened financial strength of rivals Madrid and Rome, given the deepening severity of the global financial crisis that continues to severely weaken the Eurozone. Tokyo and Istanbul remain forerunner, although Tokyo is currently facing the impact of natural disaster. Nevertheless, winning the 2017 bid would have helped Doha - a win that was claimed by London instead.

The IOC have voiced concerns over the Doha Olympic bid – namely the related issues of climate and scheduling. These concerns have also been raised with respect to the Football World Cup (concerns over a host cities ability are often raised before events, as in the case of the IOC highlighting concerns about the transport infrastructure associated with the London bid). However the battle is by no means over – it is thought that a majority of IOC officials who sit on the IAAF council actually bid in favour of Doha, not London.

Nevertheless, one can observe how winning the rights to stage one competition can serve as an indicator of success – or lack of it – in future potential bids for other large scale sports competitions.

The Financial Cost of 2017

Whilst the deepening Eurozone crisis threatens to engulf the continent, GB is also suffering. There have been concerns about the use of public funds to bid for sports competitions when the country is entering a recession and badly needs funding for public services such as hospitals, schools and policing.

However, the Mayor of London, Boris Johnson, has told London taxpayers that they will not face the brunt of the cost of financing the Games. In particular, he has referred to an extra £5 million investment that London assured the 2017 World Athletics Championships in order to secure the win. This £5 million figure takes the form of prize money for athletes. Rivals Doha also offered the sum (in fact, Doha’s overall investment exceeded that of London’s). This brings the total cost to London of approximately £30 million.
Further Information
· Government statement on their backing for London to host the 2012 World Athletics Championships
http://www.culture.gov.uk/news/news_stories/8402.aspx
· UK Sport Statement: 2017 Bid Confirmed
http://www.uksport.gov.uk/news/2017-World-Athletics-Championships-bid-confirmed-180811
· IAAF Website
http://www.iaaf.org/

Discussion
· Given the deepening crisis of the Eurozone – and its effect on GB – do you agree that it is the right time to bid for large sporting events such as the World Athletics Championships in 2017?
· The failure of the Doha 2017 bid has served as an indicator to the Doha bid team and international sporting community of the potential success of Doha’s 2020 Olympic bid. Do you think that such perceptions are correct Case Study
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· or that the success of the Doha 2020 bid remains particularly strong and unaffected?

· What does this case study tell us about the need to demonstrate a successful track record in the bidding for future events?
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